
Page 1 of 7 
 

 

Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, March 6, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 

If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
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This week the district would like to spotlight Amy Wagner, a 7th-grade 
math teacher at Simons Middle School. Mrs. Wagner is one of those 
teachers who creates a culture of learning in her classroom. Student-
centered is an understatement, as her students lead much of the lessons 
and exercises. She empowers her students to be “leaders of their own 
learning.” Walk into her classroom and you can tell her class is all about 
student learning and leadership. Additionally, you regularly see students 
moving and collaborating – which lays the foundation for the students to 
become competitive at the next level and in life. Mrs. Wagner thank you 
for pushing the boundaries and for what you do for students each day!   

 
 

 

This week the district would like to spotlight Maggie Hickerson. Maggie is a 
5th-grade student at Ewing Elementary School. Maggie is a leader in and 
out of the classroom. She participates in 4-H and is a mentor to other 
students at Ewing. She is an exemplary student with distinguished marks in 
all subjects and on MAP and benchmark assessments. Maggie is a great 
student with a big heart who is always thinking of others. The district 
applauds Maggie, as we need more student leaders like her.   

 
 

 

The external accreditation team will be in the district during the week of 
March 12th. During their visit, the team will interview stakeholders, 
review evidence and visit classrooms to observe student engagement. 
The team will triangulate data from the stakeholder interviews, 
evidence and classroom walkthroughs to determine the district’s 
commitment to student engagement, processes and protocols, 
stakeholder empowerment and continuous improvement.  

 

The accreditation process is truly about our ability and willingness to 
embrace the continuous improvement process. No matter what, the 
district will exit the accreditation process with improvement areas – 
which is what we want. We want to know how to improve, how to 
become a better organization for learning and for students. Just as we 
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have over the past two years, we will embrace any recommendations 
the team provides to improve. Our goal is to become the best district for 
students, in order to achieve this goal; we must embrace opportunities 
to grow and to improve.  

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Over the course of the year, the district has focused on identifying 
components that are #VisionCritical to the success of the district. 
Specifically, our goal is to focus everyone’s attention on those items in 
the teaching and learning process that will lead to student success. The 
strategic framework helps guide the decision-making process to ensure 
that our focus always remains on student success. The strategic 
framework provides us with guiding questions and key indicators, which 
are aligned with the goal of increasing student success.  

It is important that we also realize that all of us are #VisionCritical in the 
teaching and learning process. All of the roles and responsibilities within 
a district are needed to help students experience success. For instance, 
bus drivers help students to succeed by bringing them school each day. 
Custodians ensure that classrooms are clean, organized and safe for 
learning to occur. Bookkeepers help teachers to purchase resources that 
will help students succeed. It is important that we realize how 
#VisionCritical we all are in the teaching and learning process. The 
strategic framework was created to assist all stakeholders in 
understanding the game plan to becoming a District of Distinction, 
which is measured by student success.  

 

Focus on the Horizon. As educators, we sometimes focus on the 
negatives, those “things” that continue to impede the teaching and 
learning process. We become so focused on those things that truly have 
nothing to do with student success, we become discouraged and even 
demoralized. Think about those “things” that derail you and your 
students’ success every day. Are they so important that if not addressed 
student learning will be negatively impacted? Are they keeping you from 
doing what you need to do to ensure student success? As we strive to 
push student success to a higher level, it will be important that we 
address those questions if we expect to move student learning to the 
next level.  

Instead of focusing on the negatives or those “things” that again have 
little or no impact on student learning, we must look to the horizon, the 
peak of the mountain, where our focus should be. No matter what, we 
must figure out the formula to move students to a new, higher level. We 
should never low-ball ourselves – as we truly have phenomenal 
students, who at the end of the day, want to be successful. Unlocking 
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their desire to succeed requires that we focus on building a relationship 
with them and helping them to establish learning and life goals. In 
today’s society, our job is to be game changers –where we focus on 
changing the impossible to possible – by pushing the boundaries of the 
teaching and learning process and not being afraid to teach outside of 
classroom walls.  

Last week, Mr. Hart (FCHS Math Teacher) pushed the limits of the 
teaching and learning process by teaching math in the hallways. The 
point is that he and his students left the comfort of the four walls. We 
limit ourselves by teaching in rows, not allowing students to learn 
(kinetically) and being afraid of student collaboration. Our students, as 
all 21st-century students, want to learn through collaboration. Then we 
are reminded of Mr. Marshall (FCHS Math Teacher) who also stepped 
out of the comfort zone of his classroom and had students learning 
math through centers or stations.  

 

We need more teachers like Mr. Hart and Mr. Marshall who will step 
out, push the boundaries and take risks. We need more teachers who 
have no fear of the teaching and learning process – as they challenge 
the century-old norms, as they prepare students for success. We need 
to unleash our innovative spirit so that we prepare students to be 
college ready, career ready and life ready. We need to create real-world 
experiences for students in all classes – helping them to connect the 
dots between the lesson and their goals.  

We have to continue to look toward the horizon and focus on helping all 
students to reach their goals. We have to focus on becoming an 
effective learning organization that is all about teaching and learning, 
ensuring students experience success and prepared for the next level, 
for college, for a career, and for life. If we focus on what matters the 
most and willing to step out of our own comfort zones and do what 
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students need to be successful, we will be the best place for students (a 
District of Distinction). We must realize our power to change the 
educational process – if we truly focus on student success.  

Teachers and staff are doing amazing things in our classrooms each day. 
Each week, teachers across the district work with students to review and 
revise classroom mission statements. Teachers are embracing the 
innovative spirit, by taking risks and challenging the status quo – by 
empowering students to be leaders of their own learning. Classroom 
mission statements, created by students, send a clear message to 
students that they are on a journey – which they created.  Last week, 
Ms. Jones discussed the classroom’s mission with her students, which 
challenged the students to be the best, to reach the horizon, to reach 
“success, nothing less.” Not only do her students know where they are 
going, but they are also empowered to be part of the learning process.  

 

The mission statements in each classroom are strengthened by how 
teachers have engaged and empowered students. Students are 
integrally involved in creating the mission statements – in fact, 
classroom mission statements are created by students, while the 
teacher facilitates the discussion and creation. Mission statements must 
be characterized by students’ goals, which are collectively and 
collaboratively created by students – Powerful! By empowering students 
to create their own journey, teachers have just created a structure 
where all students are more engaged in the learning process. Instead of 
involvement, they are engaged and more willing to be active in 
classroom discussions, exercises, projects, labs, etc. We know this to be 
true, the attendance rates for classes that have student-centered 
mission statements and student-created PDSAs are much higher than 
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those classes with no mission statement or a mission statement created 
by teachers. Students want to have a voice in the learning process. Plus, 
all students want to be inspired to reach a new, higher level, the horizon 
in the distance.  

 

When we allow students to be involved in the learning process, we 
empower them to aspire to reach higher, relevant and more rigorous 
expectations. Classroom mission statements are strategic and focused 
destination points for learning. Ultimately, students desire and expect us 
to have clear destinations for their learning, based on their 
individualized needs. The more we make the learning process 
individualized, the more successful students will be.  

Focus on the horizon, not on the “things” that will never help us to 
move the needle for student learning. As the district continues to reach 
higher levels of success, on a daily basis, we must continue to raise the 
expectations. If we focus on becoming the best school district for 
students, we will become a District of Distinction. We have to focus on 
empowering students to win, by engaging them and empowering them 
to be leaders of their own learning. We have no greater purpose each 
day than ensuring students are successful. With less than 50 
instructional days before state assessments begin, now is the time to 
refocus and think about what can we do to move the needle for 
students. By focusing on the horizon, what can we do to ensure students 
reach new and higher levels of learning? How can we push the 
boundaries of the learning process, so that all students climb to a higher 
level of success? With less than 50 instructional days, we must embrace 
thinking outside of the box – doing whatever it takes so that students 
experience success.  

We must also focus on the horizon and develop or revise mission 
statements for the last 50 instructional days before assessments begin. 
We must let students know that their success is Job No.1 and they must 
have a voice in the process. We must never be afraid of student 
empowerment and student input. Students, in order to be engaged, 
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must have opportunities to be leaders of the learning process, plus have 
access to innovative, collaborative, and real-world experiences. 

We have an unbelievable opportunity to do something great for 
students. As we race toward the end of the year, which is just around 
the corner, we must focus on student success. Students need us to 
remain focused on their success, no matter the situation. Teachers and 
staff are doing remarkable things each day for students that will lead to 
student success. We must continue and even expand our efforts the 
remainder of the year. Focus on student success and moving the needle 
for students. If you need support and resources, let your principal or the 
district office know. Do what is needed for students by taking risks and 
stepping out of your comfort zone. As always, when students succeed, 
we succeed as educators and as a district.  

Our journey Continues… 

Weekly Calendar of Events 

March 12th – 15th: Accreditation, Diagnostic Review & Management Audit Visit 

Monday, March 21, 2017: State-wide ACT (Juniors) 

Monday, March 6, 2017: District Team Meeting at 9:00 am (Conf. Table) 

Monday, March 6, 2017: Senior Leadership Team at 1:00 pm (Library) 

Monday, March 6, 2017: New Teacher Induction at 4:00 pm (Board Room) 

Wednesday, March 8, 2017: Monthly Principals’ Meeting at 8:30 am (Board Room) 

Thursday, March 9, 2017: DAC/BAC Meeting at 11:00 am (Board Room) 

Friday, March 10, 2017: Black & Gold Day – School Spirit 

 

 


